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A new era for the school

• We last set our school vision in 2015.
• At this point, the school was in Special Measures and there was a significant amount of
work to be done to move away from this category.
• Over the last 12 months it has become apparent that the ideas included in the previous
vision are all things that have become part of our everyday teaching at Coupals.
• Because of this, it is time to move beyond this previous vision to a new and fresh vision for
the school.
• Our new school vision focuses on four key areas: Success, Wellbeing, Developing the
individual and Learning.

Wellbeing

Success

Every pupil:
Every
opportunity
Developing
the
individual

Learning

Developing
independence
and resilience

Belief in all of
our pupils

Success
Building Oracy
skills and
excellent
communication

Recognising
that success is
different for
every child

Celebrating
success in and
out of school

Building
character

Building self
belief for our
pupils

Achievement
and progress

Celebrate
progress from
individual
starting points

Building
enthusiasm

Being
confident
enough to
take risks and
make
mistakes

Support –
whole school
and bespoke

Be
prepared
for
everything

Feel safe
and
respected

Develop
emotional
intelligence

Economical
wellbeing

Building
self esteem
Live healthy
lifestyles
(physical
and
mental)

Able to self
regulate

Able to
care for self

Wellbeing

High quality
relationships

Happy
pupils and
staff

Support
others

Develop
strategies
to cope and
thrive in all
situations

Developing
the
individual
A culture of
listening

Unique
children

Celebrating
individuals
and
differences

Building
character
and
confidence

Offer nonacademic
opportunitiies

Developing
individual
passions

Opportunities
for success

High quality
relationships

Compassion
and care for
others

Inclusive
culture

Supporting
all pupils’
needs

Quality first
teaching
informed by
research

Strong
communication
and oracy skills

Teachers with
autonomy,
control and a
broad 21st
century
curriculum

Underpinned
by clear next
steps

Inclusivity for
all pupils

Pupils set up to
succeed and
make
‘individual’
progress

Positive and
constructive
environment

Developing
characteristics
of learning

Learning

Opportunities
adapted for
pupils’
individual
needs

Engaging
learning

Underpinned
by use of
technology

Knowing and
understanding
our pupils and
one another

How will a Coupals pupil
stand out in the crowd?
A Coupals pupil will:
• Have high quality communication skills
• Be knowledgeable (curriculum wise and beyond)
• Achieve well
• Make good progress from their starting points
• Be well rounded as a result of our Personal Curriculum
• Be ambitious and aspirational
• Have had good teaching, every day, week, month and year
• Have a personal passion and interest

